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The Saanich Peninsula PCN covers 
Local Health Area 413

• 167 square kilometers including Saanich, Central 
Saanich, North Saanich, and Sidney.

• Includes Victoria International Airport and Ferry 
Terminal

• Community Health Service Areas

• 4131 Royal Oak/Cordova Bay/Prospect

• 4132 Central Saanich

• 4133 North Saanich

• 4134 Sidney

• W’SANEC’ First  Nations Communit ies

• Tsartlip First Nation

• Tsawout First Nation

• Pauquachin First Nation

• Tseycum First Nation

2



3

South Island PCNs 
Steering 

Committee

Western 
Communities PCN 

Leadership 

Committee

Saanich Peninsula 
PCN Leadership 

Committee

Ministry of 
Health

W̱SÁNEĆ 
Primary 

Care Circle

First Nations 
Primary 

Care Circle

Collaborative 
Services Committee 
(Partners for Better 

Health)

Neighbourhood 
Committees / 

Societies

Neighbourhood 
Committees / 

Societies

General Practice 
Services 

Committee

Legend

Advisory
Governance



Implementation began in February 2020 
with the expectation of a Funds Transfer 
Agreement by April 2020
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Positions Posted

4 RNs, 3 SW,

3 MHSU

February 2020

February/March

FTA

20% Plus Posted

April 2020

April/ May

Allied Team Launch

2 RNs Integrated
Shoreline and PHU

June 2020

NP and RN3 

Placed
‘WSANEC PC

July 2020

Today
83% Implemented

October 2020

June/July

RN 4 Placement

Shoreline Brentwood

September 2020

September/October

Positions placed 

Orientation and Tech

May 2020Interviews and 

Selection
3 SW, 3 MH, 2 RN

March 2020

Setbacks
• Loss of W’SANEC RN

• Delay W’SANEC GP 

Contract

• Loss of Aboriginal Health 

Manager

Expecting
• W’SANEC’ RN Replaced

• W’SANEC GP Contract

• Pharmacist (Allied)

• RN5 Placement

HA PCN Manager Hired
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Zoom for Healthcare
• Remote group visits

• Case conferences

My Virtual Visit • Remote Patient visits

PARIS, View Only
• MRC Identification

• Service collaboration

Provider Clinic EMR

• Charting

• Referrals

• Communication

Cerner

• Power Chart

• Power Forms

• Cerner Scheduling*

Pathways MHSU • Referral to Spec MHSU

RedCap • Tracking Allied Health visits

Pathways Provincial • Provider referrals to Allied Health

Fax to Secure Digital File • Electronic, remote receipt of faxed referrals

VPN • Remote access to Island Health Server



Most frequent referrals to the PCN Social Work 
and MHSU Consultants out of 310 referrals.

34%
Anxiety

19%
Situational 
Problem

14%
Depression

6%
Adjustment 
Disorder

4%
Domestic 
Disturbance

4%
Grief

Source: Allied Team Referral Tracking Tool Oct 2020 8

4%
Substance 
Dependence

4%
Medical Issues

2%
PTSD



Questions?

250-802-4146
Email:

Lisa.Holloway@viha.ca


