Interprofessional Conflict Management

Team-Based Care Content

Session: Interprofessional Conflict Management
Resource: Conflict Diagnostic
Activity: Consider common causes of conflict and understand how these may impact your

team. Discuss collaborative conflict management strategies.

Activity Description: In this activity, team members will identify common root causes of conflict that
may be at play in their team, and look at collaborative strategies to manage conflict.

|
Effects Conflict Diagnostic .« .
* Polarization of groups * High level of trust
and individuals * Shared responsibility
* Reduced cooperation \ / * Shared ownership of
* Irresponsible & solutions

harmful behaviour
* Attention away from
important activities
* Undermines

* People willing to
change their thinking
as more information
is found and new

morale options are suggested
Unresolved Managed g 5
Conflict Conflict
Causes Causes
* Change

* Change )

New & uncertain roles
* Shared decision-making

* New & uncertain roles
* Shared decision-making

1. Consider the following common causes of conflict in teams. Identify three or four that may
affect your team.

2. Forthe root causes you’ve selected, discuss ways that you may manage this conflict
collaboratively. Sample collaborative conflict management strategies are listed below.
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Session: Interprofessional Conflict Management
Resource: Conflict Diagnostic
Activity: Consider common causes of conflict and understand how these may impact your

team. Discuss collaborative conflict management strategies.

Cause of conflict

If this may be a factor in your
team, describe how this might
appear in your practice.

How can you manage conflict
collaboratively?

New team members

New ways of practicing

Other examples of change:

Shared decision-making

Need for high level of
collaboration

Lack of consensus

Inequitable relationships

Varying perceptions of levels of
responsibility

Lack of cohesion

Other examples of shared
decision-making:




Interprofessional Conflict Management

Team-Based Care Content

Session:
Resource:
Activity:

Interprofessional Conflict Management
Conflict Diagnostic
Consider common causes of conflict and understand how these may impact your

team. Discuss collaborative conflict management strategies.

Cause of conflict

If this may be a factor in your
team, describe how this might
appear in your practice.

How can you manage conflict
collaboratively?

New & uncertain roles

Lack of role understanding

Overlap

Different values and
perspectives

Underutilized expertise

Perception of hierarchies

Discipline-specific models of
decision-making

Balance between professional
autonomy and interdependence

Other examples of new and
uncertain roles:
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Session: Interprofessional Conflict Management
Resource: Conflict Diagnostic
Activity: Consider common causes of conflict and understand how these may impact your

team. Discuss collaborative conflict management strategies.

—/
Effects Collaborative Conflict
* High level of trust Management Strategies
* Shared responsibility * Focus on the substance of the
* Shared ownership of problem
solutions * Keep an eye on the
* People willing to relationship
change their thinking * Listen and seek to understand
as more information * Analyze the problem from the

is found and new other’s point of view

Managed options are suggested \ * Avoid defining the substantive

roblem as a people problem
Conflict ¢ s R

* Deal with emotions first
* Negotiate how to negotiate

' ' * Separate interests (needs)
) from positions (demands or

wants
Causes )

* Refuse to accept the eas
* Change : P Y
: solution
* New & uncertain roles :
B : * Evaluate as many solutions as
* Shared decision-making .
possible
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