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PSP Team Based Care Learning Series

Session: Collaborative Leadership
Resource: Collaborative Leadership Priorities
Activity: Determine collaborative leadership priorities

Activity Description: Team members will brainstorm and prioritize the objectives for collaborative
leadership.

1. Write down three or four collaborative leadership objectives you have for your team. Identify
the benefits and barriers to each.
2. Prioritize your objectives.

Objective Benefit to practice Known b a'r.rlers/ Priority
feasibility Level
Example
Building trust Increased confidence in Lack of knowledge of
sharing patient care scope of AHP 1
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Sample Objectives

e Acknowledging the expertise of others

e Drawing on member’s capacities, interests and skills

e Facilitating a shared vision

e Setting goals together

e Sharing responsibility

e Acting based on the needs of the patient and their family

Sample Benefits

e Building morale

e Increased job satisfaction

e Motivating team members

e Reducing hierarchies

e Building on the strengths of each team member
e Emphasizing patient and family values

e Building respect



