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Local Governance

Collaborative Services Committee (CSC)

One in each Division
Geographic Area

Locally
determined Locally
Composition | determined Not
(Division & decision fundholding
HA at a making
minimum)
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Local Governance

Collaborative Services Committee (CSC)

Often work at lower levels of IAP2 engagement

Levels of Engagement

collaborate
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Regional Structure

5 Interdivisional Strategic Councils (ISC) -
one in each Health Authority area

Core composition

Representation
from each
Regional Division
of Family Practice

Local Health
Authority

Representatives

First Nations GPSC
Health Authority Representation
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Current Provincial Governance:
GPSC

6 Ministry of
Health
Representatives

Voting 6 Doctors of BC
Membership: Representatives

1 First Nations 5 Division of
Health Authority Family Practice
Representative Representatives

Invited Guests
(non-voting):

Society of GPs

Representatives Support Staff
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Interdivisionals

Division & CSC
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Some Considerations

« Vertical Integration — How do we define the
mandate/decision making authority and

accountability issues between each level

« How do we achieve effective vertical and

horizontal integration within our governance

structure?

« Manpower concerns — GPSC, Ministry of Health

and Physician Leadership Capacity
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QUESTIONS AND DISCUSSION



