Kootenay Boundary
Division of Family Practice

A GPSC initiative

Governance

Doing the Right Thing

Operations

Doing Things Right

Governance Map

V. Jun 2014

Processes & Documents

Organization

Project & SCSC

What are our strategic objectives for the
region? Is the aggregate impact of our
project work achieving them? How do we
build on our successes to date? What should
we change across the organization?
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What are this project’s objectives? Are we

seeing the change we want? If not, what

do we do differently at the project level?
Do we know change is improvement?
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