Succession Planning

SUCCESSION PLANNING - BOARD

Issue or
Opportunity:

Current State:

Desired State:

Relevance?
If I achieve this what will
be different?

Whose support is
essential?

ACTION PLAN:
Key steps and/or
deliverables with

target dates

RESOURCES REQUIRED:

Salaried Employees:

Board? Committees?
Members? Others?:

Materials/Facilities:

Other:
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Succession Planning

SUCCESSION PLANNING — SENIOR STAFF

Issue or
Opportunity:

Current State:

Desired State:

Relevance?
If I achieve this what will
be different?

Whose support is
essential?

ACTION PLAN:
Key steps and/or
deliverables with

target dates

RESOURCES REQUIRED:

Salaried Employees:

Board? Committees?
Members? Others?:

Materials/Facilities:

Other:
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