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	DEMOGRAPHICS
	 
	 
	 
	 
	 
	 
	 
	 

	Family Practice Physician
	
	
	
	
	
	
	
	

	Emergency or Hospitalist representation 
	 
	 
	 
	 
	 
	 
	 
	 

	GP new to the community and/or country
	
	
	
	
	
	
	
	

	GP established in the community
	
	
	
	
	
	
	
	

	GP age diversity
 - (30 – 39)

- (40 – 55)
- (55+)
	
	
	
	
	
	
	
	

	Gender – Male 
	 
	 
	 
	 
	 
	 
	 
	 

	           - Female
	 
	 
	 
	 
	 
	 
	 
	 

	Cultural Diversity 
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	KNOWLEDGE/SKILLS
	 
	 
	 
	 
	 
	 
	 
	 

	Acctng/Finance
	
	
	
	
	
	
	
	

	IT
	
	
	
	
	
	
	
	

	Leadership
	 
	 
	 
	 
	 
	 
	 
	 

	Governance/Visionary
	 
	 
	 
	 
	 
	 
	 
	 

	Strategic Planning
	 
	 
	 
	 
	 
	 
	 
	 

	Advocacy
	 
	 
	 
	 
	 
	 
	 
	 

	Collaborative Partnerships
	 
	 
	 
	 
	 
	 
	 
	 

	Project Management 
	 
	 
	 
	 
	 
	 
	 
	 

	Change Management
	 
	 
	 
	 
	 
	 
	 
	 

	Not for profit board experience
	
	
	
	
	
	
	
	

	Member led groups or representative organizations
	
	
	
	
	
	
	
	

	Human Resources
	
	
	
	
	
	
	
	

	Quality improvement/evaluation
	
	
	
	
	
	
	
	

	Communications/public speaking
	
	
	
	
	
	
	
	

	AREAS OF INFLUENCE
	 
	 
	 
	 
	 
	 
	 
	 

	Ministry of Health
	 
	 
	 
	 
	 
	 
	 
	 

	Community organizations
	 
	 
	 
	 
	 
	 
	 
	 

	Regional Health Auth
	
	
	
	
	
	
	
	

	Strategic Partners: Society of General Practice, Doctors of BC, 
	
	
	
	
	
	
	
	

	Funding and Project Partners: General Practice Services Committee, Shared Care, Divisions Central, PITO, PSP 
	
	
	
	
	
	
	
	

	Research, academia
	
	
	
	
	
	
	
	

	Other?
	
	
	
	
	
	
	
	


Board Skills/Experience Matrix
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