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What is physician leadership, anyway?

Penny Cooper & Associates
Evaluation. Insight. Clarity.



An introduction to the journey

“Experienced” “Up and coming”
physician leaders physician leaders

2009 2018
Divisions forming.... Maturing .... Mature
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Shifting context affects the journey

» Maturation of Divisions
»Changes in family practice and the physician community

»Changes in the “system” back-drop
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How & why they got involved

“Experienced” “Up and coming”
physician leaders physician leaders

Accidental Deliberate
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EXPERIENCE

Up & coming group: Gradual exposure

Regional or provincial roles

Chair / \{}igef—CI*ié’i/r of the Board

Formal physicig,n,leéaré(rship
training (SFU / UBC)

Chair or Leq/d,of’é/c’ommittee
-~ or project

Committee and project work:
“getting your hands dirty”

TIME
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Experienced group: Immersion

Chair / Vice-Chair of the
Board

Chair or Lead of a

Regional or provincial roles _ _
committee or project

Formal physician leadership
training (SFU / UBC)

Committee and project
work: “getting your
hands dirty”
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The journey.... in summary

Experienced group Up & coming group




The physician leader’s work

Local

S Operations
Initiatives

+«—— Ad hoc
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The physician 4
leader’s role Negouator * T g er | Advocate

(Motivator,
Energizer)

Transformer

Manager
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What’s stopping people from becoming physician
leaders in the Divisions?
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How do we encourage the next generation of
ohysician leaders in the Divisions?
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