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Policy: Role & Duties of the Board of Directors

The members of the Board of Directors are the leaders of the Division, and play an essential role in establishing and safeguarding the vision, mission and values along with cultivating the culture of the organization. The Board is informed by and responsible to the members of the society. 

The board is required to take responsibility for its own management, continuity and renewal. It insures effective board meeting practices, appropriate director conduct, ongoing board education, and continuing attention to the recruitment of new members.

Board members will:

· What are there time commitment expectations for board members (hours per month? meeting and prep) Ctte expectations?

· Attend board related functions, board meetings, general meetings and extraordinary meetings

· Adhere to and support board decisions and policies once they are collectively established
· Uphold the reputation of the Division
· Positively represent the Division, to the best of their ability, in the community, within the Division and to their staff and colleagues

· Act honestly, in good faith, and in the best interests of the Division
· Exercise the care, diligence and skill  a reasonably prudent person would exercise in comparable circumstances

The board is accountable for the actions of the Division and as such is responsible for:

· Hiring for the senior staff role and providing direction, support and evaluation as appropriate

· Ensuring effective program, financial and organizational planning

· Creating committees to support the work of the Division

· Creating policy and procedures to support the operations of the Division

· Ensuring that there are adequate resources and managing resources effectively

· Measuring the performance of the board and the Division

· Managing risk
In addition, it is the board’s responsibility to meet the legal and statute obligations of the Society Act. These responsibilities include:

· Abiding by the constitution and bylaws of the Division and other laws governing societies

· Holding annual general meetings (AGMs); filing annual reports to the registrar of corporations; filing changes in the society address, bylaws or board membership

· Keeping current membership lists and corporate records, maintaining proper banking and financial records, and keeping proper minutes.
· Making a copy of the bylaws and constitution available to every member

· Making a copy of the financial statements available to any member requesting them
· Remitting income taxes, CPP, EI, WorkSafe (WBC) etc.

· Abiding by the Personal Information Protection Act (PIPA)
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